
Winston-Salem/Forsyth County Schools 
Achieving our Goals 

 
Please provide feedback on the district’s progress toward achieving our three goals: 

 By 2020, 90% of 3rd grade students will read on or above grade level 
 By 2018, our graduation rate will be 90% 
 By 2018, we will close the achievement gap between subgroups by 10% while increasing the performance of all subgroups 

 
What does the district do WELL? What can the district do BETTER? 
3rd Grade Reading  

 Balanced Literacy imperative is good. The unit maps that the ELA 
team made for 3rd grade Imagine It are so much better. We collect 
data well. 

 We are providing support needed to ensure Balanced Literacy is 
being implemented in schools. 

 Balanced Literacy, Summer School, Read to Achieve, Continued 
support for teachers 

 Support for pre-K – 2 needs to continue and build in more 
 Various reading programs, summer school 
 Using more data from K-3 TRC and DIBELS to monitor growth  
 Provide diagnostics to assess students, summer school by 

qualified teachers, smaller class sizes for K-3 
 Summer school and the staff we are putting on summer school, 

moving our control back to the district, using research-based 
methods, identifying teachers for the Teacher Leadership Academy 

 Reading intervention personnel, small group guided reading, 
balanced literacy, securing qualified teachers/staff, 
collecting/analyzing data to influence instruction 

 Looking at K-3 as a team and not just relying on 3rd grade teachers 
 Summer school 
 Trying various programs 
 District did better helping us identify target students in PLTs. Didn’t 

want us to take all of them. Some students will grow but will never 
reach proficiency. We targeted students, “bubble kids.” I could 
hone in on 3. Class size down at my school this year, but they head 
into a 30-person class in 4th grade. 

 Summer School, ELA Department standard snapshot 
 Summer School, transition classes, Imagine It correlation to 

standards (standard snapshot), Guided Reading 
 Using DIBELS and TRC from K-3 so it’s consistent and district is 

monitoring it, Implementing Balanced Literacy 

 We need more available resources. More Common Core aligned 
informational text readily available for teachers to use that is not 
being paid out of pockets of teachers and schools. Offer more 
tutoring with transportation provided. 

 Too stringent for teachers that are showing success by doing 
things their way instead of the district’s way. More programs to help 
support pre-K – 2 would be helpful. 

 Better teaching resources, get rid of school of choice, placement of 
teachers should be even 

 Implement how to effectively read, Choice Reading books/libraries 
in every classroom (literacy rich environment), What are the 
teachers reading? Conversation centered around literacy, Trust 
teachers and not REQUIRE basals like Imagine It for all teachers, 
Target students after 2nd grade for summer school 

 More flexibility to choose programs and methods at the school 
level, mentor program, LEP programs to support student 
academically and socially (parent involvement), utilize a growth 
model (pretest at beginning of year and end of year) with 
monitoring 

 Support at pre-K level with early screening, extra support at 
kindergarten, eliminate so many assessments at 3rd grade, 
behavior interventions, ELA standard snap shot 

 Have more vertical planning for K-3 to help guide students through 
these important years 

 We spend more time assessing and progress monitoring and I 
don’t have time to teach. We need to realize that not all students 
(just like not all adults) are good test takers. How many teachers 
had to take the PRAXIS over and over? Doesn’t mean we are bad 
teachers. Smaller class sizes in grades 4-12 

 Making sure every teacher feels supported (in all fields), making 
sure every teacher/school is using research-based methods and 
instruction 



 Workshops provided by district are always helpful. Perhaps they 
could come to PLTs and give some. Mary Ruth and Janie very 
positive and useful info. 

 We have great deal of resources already in place to help us to 
grow and meet proficiency. 

 Selection of students for summer school and the fact that we are 
teaching in-house. DIBELS is a strength and weakness because 
teachers spend more time assessing than teaching. 

 Communicate Imperatives 
 PLTs – reviewing data as whole and revamping instruction 
 Many tools for assessing 
 Cap on class size is a plus; summer school by qualified teachers is 

a plus 
 Providing diagnostics to assess students 
 Reading interventionists, small group instruction, balanced literacy, 

securing quality personnel, collecting/analyzing data 
 Providing a literacy curriculum 
 Collecting data 
 We have support from K-2. Summer school needs to be continued 
 Can summer school strategies be scaled up to all schools? 

 Educate parents on how and why they should educate their 
students at home, more flexible school day scheduling to address 
individual student reading deficiencies (build in tutoring/study hall 
time at all levels) 

 Monitor the achievement goals and rigor between K-3 and make 
sure we are not expecting our 3rd grade teachers to perform 
miracles. Rigor implementation throughout K-2 as well as 3rd grade. 

 Streamline assessments so there is more instructional time. “We 
need to feed the baby more often than weigh the baby.” Area 
preschools should be encouraged to do more teaching than 
babysitting. 

 Find the funds to pay for programs that work 
 Science and SS have 30 minutes/day, maybe. Want guided 

reading, which is hard in science and SS without PRTs. When we 
did guided reading, we had 3 teachers in the room doing it. Now it’s 
all on me. 3 days per week I don’t have planning time. 

 Could partner with businesses (day cares and church preschools), 
integrate more, take in kids not getting into pre-K programs 

 More opportunities for parents to enroll students in pre-K, more 
rigor in K-2 

 Start in kindergarten with support for students who are not ready 
for kindergarten, streamline testing to maximize instructional time 

 Vertical planning, actual conversation, during PLTs and not just 
unpacking standards. District needs to monitor standards, 
expectations, and rigor for K-2. 

 Not sure how well TRC questions prepare students for EOG 
reading tests 

 Have a district instructor for Orton Gillingham 
 We need something like iReady because we don’t have the highly 

qualified teachers and support staff to do this. If support staff 
teaches a child the wrong way, it is harder to reteach correctly. 

 Pre-K for all 
 Balanced Lit programs/training, especially for K-2. MTSS: getting 

teachers to use it and see the benefits 
 Consider differentiating the goal for subgroups 
 Recognize the gap between 2nd and 3rd grades 
 Teachers need to stick to the standards that are supposed to be 

taught and know what those standards look like. Model lessons 
and professional development to get down to actual standards and 
lessons teacher can implement that teach the standard 

 Communication with parents about how to help their children at 
home. Awareness and creative flexibility in scheduling to help with 
interventions 



 Changing our goal from proficiency to growth 
 More up-to-date Common Core aligned materials in science, social 

studies, and math. Offering tutoring in K-2 with transportation 
 Provide materials to teachers. Think outside the box 
 Lesson planning is still wasting teacher time because it is for 

administrators as detailing takes from student support time 
 More effective and equitable utilization of reading interventionists. 

Possible county teaching fellows option. 
 Departmentalizing elementary teachers to decrease responsibility 

and planning, which would allow for more focus on quality and 
effective instructional delivery 

 Incorporate multiple intelligences support 
Graduation Rate  

 Mentoring program 
 We are closing the gap 
 More equity based towards education. The commitment is there. 

Credit recovery program and other opportunities to catch up. 
Crosby Scholars. 

 Remedial classes, school-structured tutoring, Saturday school, IF 
support, targeting students, mentoring programs/community 
partners 

 Increase numbers 
 Some schools have student mentors 
 Implementing special programs to promote success for struggling 

students 
 Getting the community involved in the schools and with the kids, 

tutoring and motivation from the community 
 Teacher Leadership Academy 
 The rate is increasing, continue to do what we are doing 
 Credit recovery programs 
 On target for meeting this goal 
 Great increases, targeting needs 
 Activity buses for after-school programs increase participation 
 On track to meet 2018 goal 
 Community mentor program for seniors, credit recovery program 
 Credit recovery courses 
 Have senior mentors in place 
 Graduation rate may be improving, but the standards set for 

graduation are lowered 
 Communicate Imperatives 
 Community involvement 
 Getting community involved with high schoolers 

 Lowered grading scale is a poor way to improve the graduation rate 
(all it does is lower the bar) 

 We need more initiatives for our LEP students, offer more technical 
and occupational classes where students could obtain a 
certification. More counseling about future options after graduation. 
Mentorships from outside businesses outside of our district. Maybe 
even have job placements once training is received at the high 
school level with high school diploma as stipulation for the job 

 Bring attention to the opportunities available to high school 
students to catch up. College and career fairs boosted. 

 SIOP classes, literacy-rich classrooms provided by the district, 
allotments for LEP teachers, support for LEP students who have 
exited out of ESL but still need consultative support 

 Smaller high school programs (sub-schools) to support students in 
team-like setting 

 More mentors and individual student support 
 Concern over Hispanic students: Do a lot of them have to help out 

with families financially when they come of age, causing them to 
drop out? 

 Targeting high performing teacher across all areas 
 Are we sure they are college/workplace ready? 
 More offense versus defense, start catching students their junior 

year instead of their senior year 
 Continue doing what we are doing 
 County attendance policy 
 Is student effort and achievement dropping? Not taking 

responsibility for their success. We push students through with no 
retention in earlier grades. Are there interventions….dare we say 
tracking…that could push the top up and pull the bottom in? 



 Close gap between genders 
 Maybe start junior year, senior year might be a little late 
 Use NC requirements for graduation 
 Have mentors early on, maybe at the freshman level, that grow 

with that student 
 At middle school, do not limit Encore classes. Standards need to 

be diverse (e.g., college ready or life ready). Bring back Career 
Education so students can have choices. 

 Don’t sacrifice math rigor 
 Trade schools/nontraditional HS experience 
 Be sure that we are supporting both college and career-ready 

students 
 Offer more services for LEP students. Offer more technical and 

vocational classes where students can earn certification. 
Mentorships from outside sources. 

 Support students (especially Hispanic) in 10th grade where many 
leave and/or have decreased interest in school 

Closing the Achievement Gap  
 LEP programs are helping plus additional support tools for LEP 

students 
 Acknowledging that there is an issue 
 Acknowledging that there is a gap 
 Balanced Literacy approaches, examining data regularly, Teacher 

Academy, mentoring among the “bubble students” to help increase 
proficiency 

 Numbers improving 
 MTSS 
 Gaps are closing with African-American and Hispanic students 
 We are making progress 
 Teacher Leadership Academy 
 In some areas, overall scores are increasing, focus on at-risk 

groups 
 Individual schools taking on the responsibility and commitment of 

creating goals and working toward those goals 
 Not sure 
 High schools are improving, possibly training in schools? 
 Identifying “bubble kids,” IF facilitating 
 Several schools have already met this goal 
 Growing Hispanic and AA gap in math and science 
 Schools set gap goals, put Imperatives into place 
 Communicate Imperatives 

 Cultural sensitivity, offer more culturally diverse resources for these 
lower-performing students 

 Provide better resources, more community outreach 
 SIOP classes, literacy-rich classrooms provided by the district, 

allotments for LEP teachers, support for LEP students who have 
exited out of ESL but still need consultative support, Andy Kraft 
presentation for each school to target each grade/subject, targeted 
differentiation training 

 Give us more flexibility and less testing 
 Mentors 
 How can we help support families to support them with academics 

for their child? 
 Challenge our AG students’ minds. Focus on growth not 

proficiency. My child was not challenged in 6th grade and didn’t 
learn anything new. He was in the accelerated math class; 
however, being an AG student in elementary school, he had 
already learned everything taught that year. When I, as a parent, 
inquired, I was told we could take him to Hanes. Um no, if we in 
elementary school differentiate, so should the middle and high. Or 
separate those classes. We should focus on growth of students. 

 Targeting high performing teachers across all areas 
 Flexible scheduling to include tutoring/study hall times to aid all 

students. We can’t just depend on before/after school programs as 
not all students have access to those times. 



 PLTs, really working with data and knowing the gaps in order for 
teachers to be able to focus on instruction 

 Addressing how to build and create teacher leaders 

 Increase diversity of teachers in schools 
 Realize the gap will always be there due to the nature of human 

nature. However, closing the gap will be dependent on buy in from 
the teachers as to the importance of truly closing this gap. Help 
teachers embrace the need for closing this gap. 

 County attendance policy, gender-specific classes 
 All schools need to submit a plan to close the gap. Share plans that 

have worked. 
 More resources for African-American and Hispanic students to 

relate to culture when learning certain topics. The reading lines for 
ALL subgroups are flat? 

 Acknowledge the “attendance gap” and “behavior gap”. Help with 
attendance and discipline. Consider single-gender classes with 
culturally relevant guest speakers and parent involvement 

 Hire an Orton Gillingham instructor for the district. Attendance plan. 
Not only cultural resources added by making cultural exposure to 
environments as well and ideas to schools to fund those field trips. 

 Schools not closing the gap are sometimes hindered by staff 
turnover. Was gap goal at Cook worth the dive in math scores? 

 Why is it okay for some cultures to get away with not meeting 
expectations and others are required to meet them? 

 How can we relate materials used to test to all students? 
 Pre-K to K collaboration needs to happen. Getting educators to 

stay. Students need consistency. 
 Create an African-American growth team. Cultural sensitivity 

training 
 Infusion curriculum needs to go live NOW in social studies and 

extend to other subjects, especially reading 
 Cultural sensitivity training for teachers for LEP subgroup 
 Continue Willette Nash’s position to best meet all student needs 
 Recruitment of culturally aware and responsive teachers. Send 

teachers to recruitment fairs to represent the district 
 


